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MEMORANDUM OF COOPERATION

Between
Project: “HER FUTURE — Empowering Women Entrepreneurs in Kosovo”
represented by
Foundation for Sustainable Economic Development — PREDA Plus Kosovo
and

WEntrepreneur

hereinafter referred to as the Implementing Authority.
and

Municipality of Mamusha

hereinafter referred to as the Partner Municipality

*(hereinafter jointly referred to as the “Parties”)
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Preamble

The Project “HER FUTURE — Empowering Women Entrepreneurs in Kosovo” is financed by the German
Federal Ministry for Economic Cooperation and Development (BMZ). The Project is implemented by the
non-governmental organization PREDA Plus, in partnership with WEntrepreneur and with the support of
Arbeiter Samariter Bund (ASB) KéIn. This cooperation combines local expertise with international support
to create sustainable change in the women'’s economy.

The Project commenced on 1 November 2025 and will be implemented until 31 October 2028. Over these
36 months, the initiative will systematically work to build a more inclusive and supportive ecosystem for
women-led businesses throughout Kosovo.

The Project aims to empower women in Kosovo through the development of business skills, the creation
of support networks, and the promotion of a favorable environment for women’s economic participation.
The Project focuses on strategic planning, capacity building, and the creation of dedicated spaces where
women entrepreneurs can connect, learn, and grow their businesses, thereby contributing to gender

Article 1. Purpose
The purpose of this Memorandum of Cooperation (MoC) is to provide a framework for future cooperation
between the Parties by defining their responsibilities and mutual commitments in support of the
successful implementation of the Project.

Article 2. Areas of Cooperation

The Project “HER FUTURE” directly targets 562 beneficiaries, including existing and aspiring women
entrepreneurs, young women, as well as representatives of central and local institutions, civil society,
and business associations. The Project ensures inclusive participation, with particular focus on
marginalized groups, including women from rural areas and ethnic minorities. This multi-stakeholder
approach is essential for building a cohesive and sustainable support system.

The Project is based on five main components that ensure its success:

Component 1: Stakeholder Cooperation and Policy Framework

This component focuses on building the capacities of key actors to promote women’s entrepreneurship.
Itincludes the establishment of a National Strategic Coordination Group and seven Regional Working
Groups. These structures will jointly work to integrate a “Strategic Measure for Woren'’s
Entrepreneurship” into the Regional Development Action Plans, ensuring that women'’s economic
participation becomes a policy priority. This will create a long-term institutional foundation for
supporting women entrepreneurs even after the Project ends.

Component 2: Building a Collaborative Ecosystem for Women Entrepreneurs across Kosovo

This component aims to establish and strengthen a formalized national network for women
entrepreneurs. The Project will support the creation of seven Regional Chapters by providing
operational capacities, training, and visibility. These chapters will serve as decentralized hubs for
networking, mentoring, and advocacy, empowering women entrepreneurs across al| regions. This
approach ensures that the network is built on real needs and ownership by its members, creating a
strong and interconnected support system.

Component 3: Capacity Building and Provision of Equipment for 100 New Women-Owned Businesses
This component provides comprehensive support to women who wish to start their own businesses.
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Beneficiaries will receive tailored training in business planning and management, mentoring, and
essential equipment for business development. The integrated approach is designed to enable at |east
100 women to successfully start and sustain their businesses, improving the socio-economic status of

Component 4: Entrepreneurship Bootcamp for 350 Young Women

Through five series of hybrid entrepreneurship bootcamps, this component will provide 350 young
women with essential entrepreneurial knowledge and skills. The program combines workshops,
practical learning, and mentoring by successful entrepreneurs, aiming to build self-confidence and
equip participants with practical tools to explore self-employment and business creation. The hybrid
format ensures broad participation, enabling young women from remote areas to fully benefit.
Component 5: Strengthening the Capacities of Local Project Partners

To ensure successful implementation and sustaina bility, this component focuses on strengthening the
technical and strategic Capacities of local partner organizations. Trainings will cover areas such as
strategic planning, network management, gender-sensitive project implementation, and advocacy,
enabling them to effectively promote and support women’s entrepreneurship in Kosovo. Strengthening
these local organizations ensures that expertise and support for women entrepreneurs remain within
the country.

Article 3. Responsibilities of the Implementing Authority
In line with the components and expected results described in Article 2, the Implementing Authority

shall ensure the successfyl implementation of all Project activities by:

- Providing professional assistance to Project beneficiaries and Partner Municipalities;

- Building the capacities of Project beneficiaries to a satisfactory level and in accordance with the
foreseen standards;

- Applying best practices in business development and start-up support;

- Ensuring a high level of transparency and impartiality throughout the entire duration of the Project.

Article 4. Responsibilities of Partner Municipality
The Partner Municipality shall ensure the availability of an adequate level and quality of information to be
provided to the Implementing Authority for the purposes of implementing Project activities. Where
necessary, the Partner Municipality shall make its staff available to support the successful implementation
of Project activities.

Article 5. Non-Contractual Nature of Relationship
The Parties agree that this Memorandum represents a mutual understanding and is not intended and shall
not be considered a contract, nor shall it create any contractual rights or obligations. Nothing contained
herein shall be construed to establish a joint venture, partnership, or any formal business organization of
any kind between the Parties, or to designate one Party as an agent of the other.
The Parties acknowledge that this Memorandum does not grant, in any manner, any right or license to use
or be associated with the intellectual property of either Party.

Article 6. Entry into Force

This Memorandum shall enter into force on the date of signature and shall remain valid until 31 October
2028, which represents the end date of the Project.
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Article 7. Termination
Either Party may terminate this cooperation by providing the other Party with thirty (30) days’ written notice.
In the event of partial termination, such notice shall specify the areas of assistance affected.

Article 9. Dispute Resolution
The Parties agree that any dispute, ambiguity, or disagreement arising from the interpretation or
implementation of this Memorandum shall, in the first instance, be resolved amicably through
consultations and mutual understanding.
Should the Parties fail to reach 2 mutually acceptable solution through consultations, they shall continue
tooperation in good faith without affecting the continuity of Project activities.

Article 10. Amendments
Any modification, supplement, or amendment to this Memorandum shalf be valid only if made in writing
and signed by both Parties.
Such approved amendments shall form an integral part of this Memorandum and shall have the same
legal force as its original provisions.

Signatures:

On behalf of Implementing Authority: On behalf of Partner Municipality

Name:; Valentin Hoxha

Title: Project Pirector

Signature:

Date:
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Republika # Kesovis-Kosova Cumhuriyall s~

Republika Kosova-Republic of Kosovo
Mamuga Beladiyesi-Komuna & Mamughés \%
Opstina Mamuga-Municipality of Mamusa

. . . v . iris - Hyrése - Ulazna - Incomin
ISBIRLIGI MEMORANDUMY™ ™" "™

No.Nr.

o2 O3.282 ¢

i Tarih/Dt.

.

Proje: “E ARDHMIA E SAJ - Kosova’da Kadin Girisimcilerin Gugclendirilmesi”

Surdiiriilebilir Ekonomik Kalkinma Vakfi- PREDA Plus Kosové
ve
WEntrepreneur
tarafindan temsil edilen
bundan sonra — Uygulayici Otorite
ve
Mamusa Belediyesi

bundan sonra — Ortak Belediye

Arasinda

{bundan sonra birlikte “Taraflar” olarak anilacaktir)
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Giris

“E ARDHMUJA E SAJ - Kosova'da Kadin Girisimcilerin Giiclendirilmesi” Projesi, Almanya Federal Ekonomik
isbirligi ve Kalkinma Bakanligi (BMZ) tarafindan finanse edilmektedir. Proje, sivil toplum kurulusu PREDA
Plus tarafindan, WEntrepreneur ortakli§inda ve Arbeiter Samariter Bund (ASB) K&In’iin destegiyle
yurGtllmektedir. Bu is birligi, kadinlarin ekonomisinde siirdiiriilebilir degisim yaratmak amaciyla yerel
uzmanlik ile uluslararasi destegi bir araya getirmektedir.

Proje 1 Kasim 2025 tarihinde baslamis olup 31 Ekim 2028 tarihine kadar uygulanacaktir. Bu 36 aylk sire
boyunca girisim, Kosova genelinde kadin liderligindeki isletmeler icin daha kapsayici ve destekleyici bir
ekosistem olusturmak amaciyla sistematik olarak calisacaktir.

Proje, Kosova'daki kadinlarin is becerilerinin gelistiriimesi, destekleyici aglarin olusturulmasi ve
kadinlarin ekonomik katilimi igin elverisli bir ortamin tesvik edilmesi yoluyla giiclendirilmesini
amaclamaktadir. Proje; stratejik planlama, kapasite gelistirme ve kadin girisimcilerin baglant
kurabilecegi, 6grenebilecegi ve islerini buyitebilecegi 6zel alanlarin olusturulmasina odaklanmaktadir.
Boylece toplumsal cinsiyet esitligine ve strdirilebilir ekonomik kalkinmaya katki saglamayi
hedeflemektedir. Bireysel ve kurumsal engellerin ele alinmasi yoluyla proje, kadinlarin ekonomik
blylmenin itici glicl olarak sahip olduklan énemli potansiyeli ortaya cikarmayr amaglamaktadir.

Madde 1. Amac
Bu isbirligi Memorandumu’nun (MoU) amac, Taraflar arasinda gelecekteki is birligi icin bir cerceve
olusturmak ve Projenin basarili bir sekilde uygulanmast icin karsiliklt sorumluluk ve taghhitleri
belirlemektir.

Madde 2. Is Birligi Alanlari
“E ARDHMUJA E SAJ” Projesi dogrudan 562 yararlaniciyi hedeflemektedir. Bunlar arasinda mevcut ve
potansiyel kadin girisimciler, geng kizlar ile merkezi ve yerel kurum temsilcileri, sivil toplum kuruluslari ve
is dUnyas| dernekleri yer aimaktadir. Proje, kirsal bolgelerde yasayan kadinlar ve etnik azinliklar dahil
olmak Uzere marjinalize edilmis gruplara dzel Gnem vererek kapsayici katilim saglayacaktir. Bu cok
paydaslt yaklagim, bitlincil ve strdiirGlebilir bir destek sistemi olusturmak acisindan esastir.

Proje bes ana bilesene dayanmaktadir:

Bilesen 1: Paydas is Birligi ve Politika Cercevesi

Bu bilegen, kadin girisimciliginin tesvik edilmesi amaciyla kilit aktérlerin kapasitesinin gelistirilmesine
odaklanmaktadir. Ulusal Stratejik Koordinasyon Grubu ile yedi Bélgesel Calisma Grubunun kurulmasin
icermektedir. Bu yapilar, “Kadin Girisimciligi icin Stratejik Tedbir”in Bélgesel Kalkinma Eylem Planlarina
entegre edilmesi icin birlikte calisacaktir. Boylece kadinlarin ekonomik katilimi politika diizeyinde 8ncelik
haline getirilecektir. Bu yaklasim, proje sonrasinda da kadin girisimcilerin desteklenmesi icin uzun vadeli
kurumsal bir temel olusturacaktir.
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Bilesen 2: Kosova Genelinde Kadin Girigimciler igin is Birligine Dayali Bir Ekosistem Olusturuimasi

Bu bilesen, kadin girisimciler igin ulusal diizeyde resmilestirilmis bir agin kurulmasini ve giclendirilmesini
amaclamaktadir. Proje, yedi Bdlgesel Subenin kurulmasini destekleyecek; bu subelere operasyonel
kapasite, egitim ve gdriinirlik saglayacaktir. Bu subeler; ag olusturma, mentorluk ve savunuculuk
faaliyetleri icin merkezler olarak hizmet verecektir. Bu yaklagim, agin gergek ihtiyaclara ve Uyelerin
sahiplenmesine dayanarak insa edilmesini ve gligll, birbirine bagh bir destek sistemi olugturulmasini
saglayacaktir.

Bilesen 3: Kadinlara Ait 100 Yeni isletmenin Guglendirilmesi ve EKipman Destegi

Bu bilesen, kendi isini kurmak isteyen kadinlara kapsamli destek sunmaktadir. Yararlanicilar; is planiama
ve ydnetimi alaninda kisisellestirilmis egitim, mentorluk ve igletmelerinin gelistirilmesi igin gerekli temel
ekipman destegi alacaktir. En az 100 kadinin iglerini basariyla kurmasi ve stirdirilebilir sekilde devam
ettirmesi hedeflenmektedir. Destek paketleri, bilisim hizmetlerinden terzilige ve danismanliga kadar
bireysel is fikirlerine gore uyarlanacaktir.

Bilesen 4: 350 Geng Kiz i¢in Girisimcilik “Bootcamp” Programi

Bes hibrit girisimcilik kampi araciligyla 350 geng kiza temel girisimcilik bilgi ve becerileri
kazandirilacaktir. Program; atélye calismalari, uygulamal 8grenme ve basarili girisimcilerden mentorluk
destegini bir araya getirmektedir. Amag, katiimcilarin 8zglivenini artirmak ve kendi islerini kurma
yolunda pratik araglar sunmaktir. Hibrit format, uzak bolgelerde yasayan geng kizlarin da tam katithmini
mumkin kilmaktadir.

Bilesen 5: Yerel Proje Ortakiarinin Kapasitesinin Gliclendirilmesi

Projenin basarili ve stirdiirilebilir sekilde uygulanmasini saglamak amaciyla bu bilesen, yerel ortak
kuruluslarin teknik ve stratejik kapasitelerinin giiglendirilmesine odaklanmaktadir. Egitimler; stratejik
planlama, ag yonetimi, toplumsal cinsiyete duyarli proje uygulamasi ve savunuculuk gibi alanlan
kapsayacaktir. Bdylece kadin girisimciliginin Kosova’da etkin bigcimde desteklenmesi saglanacakiir.

Madde 3. Uygulayici Otoritenin Sorumliuluklar
Uygulayici Kurum, 2. maddede agiklanan bilesenler ve bekienen sonuglar dogrultusunda, tim
faaliyetlerin basaril bir sekilde uygulanmasini asagidaki yollarla saglayacaktir:

- Proje yararlanicilarina ve Ortak Belediyelere profesyonel destek saglayacaktir;
- Yararlanicilarin 8ngdriilen standartlara uygun sekilde kapasite gelistirmesini saglayacaktir;

- is gelistirme ve start-up desteklerinde en iyi uygulamalari hayata gecirecektir;
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imzalayan Taraflar:

Uygulayici Otorite adina: Ortak Belediye adina:

Adi: Valentin Hoxha Adi: Abddlhadi Krasnig

Unvan: Proje Direktéri Unvani:

Imza: XA s

Tarih: 2 Mart 2026 Tarif
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